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lastminute.com is the European Travel-Tech 
leader in Dynamic Holiday Packages

Our mission is to simplify, personalise, 
and enhance customers' travel 
experience by leveraging our 

technology 



DP as a combination of valuable elements to enrich customer experience

Hotel 
strategy

Flight 
strategy

Ancillaries Fintech

Dynamic 
Packages
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Spreading our wings - Leveraging Our Technology to Evolve from 
Flight-Centric to Dynamic Packaging Leaders

2004 2007 2012 2013 2015 2017 2018 2019

IPO

202320212016 2022

DP as the largest 
part of the 
company

2011

Dynamic 
Package 
Launch

2014

% of DP 
contribution in 
terms of Gross 

Profit
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2023 Financial highlights and European reach

UK
20%

FR
16%

DE
23%

IT
18%

ES
7%

Other
16%

% of 2023 GP

€3.4bn Gross Travel Value (GTV)

€321.3m Revenues 

€126.4m Gross Profit 
(50.5% DP)

 

€39.7m Adj. EBITDA  
(12% margin)

 

€7.0m Net result
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Uniquely positioned as the only European DP specialist of scale

Geographical presence

Accommodation 
centric

Dynamic 
Packages

Pre-packaged

Flight-centric
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The Evolving Travel Landscape
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Hyper-Personalisation

Sustainable 
Travel

Seamless Travel 
with AI
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Highly regulated market 

DIGITAL

PSD2 

Electronic Commerce 

Geo-blocking 

Copyright in the Digital Single Market 

PCI DSS 

Omnibus 

PRIVACY

GDPR

ePrivacy 

NIS 
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TRAVEL

Travel Package 

IATA 

IDD 

Transparency on flight’s tickets final price 

Rights to travel of disabled people 



Regulatory challenges

Environmental Ancillaries & Fintech
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Consumer & Travel Digital & Security
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1 Streamlined 
Journeys

2 Higher 
Expectations

3 Personalized 
Services

4 Trust and 
Transparency

The Impact on Customer Experience



UNLOCKING 
NEW 

POSSIBILITIES 



23

Thank you

www.lastminute.com


